Board of Directors’ Skills Matrix and Inventory (Appendix B)

Date completed

e List any key board requirements for next three to five years in relation to skills and
knowledge

e Determine weighting of each category
e Have each Board member complete the inventory and tally scores to determine areas of

focus for recruitment

Knowledge, Skills and Experience
Please indicate your knowledge, skills, and experience for each category
Advance=3 Intermediate=2 Beginner=1 None=0

Board

] =
g 5 g g
members = g ® 2| B
£ 8 = 8 % g EZ| ¥ § wl &
i o 3 ] ‘0 @ = B
- | g5 § 2| 3 o c| & 2 22| 8 § B £| 2
Years | £ 2 E | a w| @ S 5| .8 = B38| 8 3 E S| Bl &
o a2 o = vl g = = = [ SN = ® B = = = ¥}
on 80 o = 8 2 & a2l 8 § =l @] = w B < 2 5| B 5=
Name | o° .| £ g &8 €| %F =1 % 5 Zg| g 2| 2 o 85| = 8 g T| & Bl E
oar = el 3 5 2 oo P 9 =3~ o g &8 E Ll 2
g - 2| 5 2 £ & 5| 5 S s8| &8 = = & 2
219 g E|E s |8l S22 B Bl B B BF| EE.E E| & 2
8 |8 8 5|8 |5 |5 Bz8|zl2| 5 @c 2|5 &2 2 2 E|E
< < @ © | © = O O Tr| | T A QA 2 EZ| Z &l & @ & @ F

Youth issues

Stakeholder Engagement




